Become

The Analytics
Translator
Unlock the potential of data
science in your organization

Three days, the full data
science product life cycle,
a battle-tested toolbox,
directly applicable in your
daily business

What is an Analytics Translator?
For many organizations it is essential to become data-driven to keep their edge.
However, many struggle to unlock their full potential due to non-technical barriers.
A crucial new role helps overcome these barriers: the Analytics Translator, an
individual able to bridge the gap between the technical expertise of data scientists
and engineers, and operational domain expertise.
BigData Republic offers a 3-day Analytics Translator course to enable you to become
a frontrunner in your company’s efforts to become a truly data-driven organization.

You will learn 3 key skills

Why join?

Identify use cases
Articulate the advanced analytics proposition and identify use
case opportunities. Translate business problems into advanced
analytics solutions.
Manage the data product life cycle
Establish and manage the life cycle for data science
products, agile processes, teams and IT infrastructure for the
experimentation and industrialization phases.
Challenge and communicate results
Measure and challenge data science results and communicate
them to business stakeholders, using a basic understanding of
data science and data engineering techniques.

You are an enabler of data
science in your organization.
Learn and practice how to
effectively set-up and manage
data science projects.
Get a battle tested toolbox
to apply directly in your daily
business.
Learn from peers working in
other industries.

Practical
Information
• € 1.500 per participant (excl. VAT)
• 3 day course (in English)
• 8-12 participants
• training@bigdatarepublic.nl

Course overview
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Format
The Analytics Translator course is structured in
six half-day modules, each covering a set of core
questions, related to one of the key phases of the
data science product life cycle. In each module,
we provide a real-life example followed by a
group discussion, some theory and a hands-on
workshop. In these workshops, we share our
battle-tested Analytics Translator toolbox, which
participants can apply directly in their daily
business.

Model development
How does a data scientist develop a machine
learning model? We cover the essentials of data
science: data exploration, data visualization,
feature engineering, model development, model
validation and metrics. In addition, we walk the
participants through the inner workings of stateof-the-art machine learning techniques. To give
participants a sneak peak in the world of data
scientists, they will experiment with a data set.

Program
Day

01

Advanced analytics
What is advanced analytics, machine learning,
AI, big data and data science? We start out with
a group discussion and theory on these concepts,
and introduce the roles and phases of the data
science product life cycle: ideate, experiment,
industrialize. We conclude with a live data science
product demo.
Use case discovery
How do you identify good advanced analytics
use cases? We introduce the data-value chain,
idea collection techniques, white-space mappings
and highlight technical or organizational
showstoppers. The participants practice these
techniques in use case discovery workshops, such
as churn prediction, recommender systems and
demand forecasting.

Experiment refinement
How do you define a good experiment? What are
the key elements to inquire before starting? Where
do things go wrong in practice? We provide reallife examples of experiments and let participants
outline their own example use case. We will cover
impact-feasibility mapping in depth, and provide
practical handles to assess the potential impact of
a data science project.
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Proof-of-value
Why is it crucial to validate a model in a real
business setting and how do you design a proof of
value experiment? What is the difference between
backtesting and A/B testing? Participants practice
this skill in the proof-of-value design workshop,
where they will have to come up with viable
experiments for their example use case and pitch
their proposal to the group.
Industrialization
How to bring a model to production? We cover
the process and technology essentials of data
engineering, all in the context of data science
products. Participants get to fill the shoes of the
data architect and draw the required components
to serve their example use case to the business in
the solution architecture workshop.
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